future

ADVANCED MANUFACTURE

QUALITY & ENVIRONMENTAL POLICY

22nd December 2022

Issue.b

Future Advanced Manufacture Ltd are precision engineers, specialising in the manufacture of
components of high complexity and integrity, such as technical components and assemblies,
jigs, fixtures, tools and fabrications for high technology markets.

The continuing policy of the Senior Management Team of Future Advanced Manufacture Ltd
is to promote continuous improvement in the effectiveness of its processes, to comply with all
Customer, Statutory & Regulatory requirements and legislations, to empower employees to
achieve business & professional goals, to establish and address the risks to the business and
all interested parties as well as understand the opportunities to achieve improvements.

We enable this by maintaining a flexible business structure, capable of adapting to continuous
change, employing an effective Quality Management System, planned and developed in
conjunction with all management functions, using cost effective systems and practices which
satisfy the requirements of the company’s accreditations and form the company objectives;

Reduction in Customer complaints

Improving First Part Yield (Internally)

Measurement and Analysis of the Supply Chain
Operational Health and Safety

Expansion and Diversity of the company’s customer base
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In order to promote continuous improvement in these aims, certain key performance indicators
have been set and measured against the PEAR structure reviewed frequently within
Management Review. Commitment by all members of the company to these ongoing
measures, together with the operation of the policies defined within the quality manual and the
identification to top management of all incidences of product or process non-conformance will
ensure compliance and drive improvement initiatives. Future Advanced Manufacture Ltd will
ensure that all management, technical and production personnel are fully understanding of
this policy.
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At Future Advanced Manufacture Ltd we also recognise our key Environmental Aspects
are:

energy use
raw material use and its disposal
waste generation

procurement
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In order to reduce our impact on the Environment, Future Advanced Manufacture Ltd will:

F adopt the highest environmental standards in all areas of operation, meeting or

exceeding all relevant legislative requirements

be fully committed to the prevention of pollution

assess our organisational activities and identify areas where we can minimise

impacts

minimise waste through careful and efficient use of all materials and energy

purchase sustainable products wherever feasible

train our employees in good environmental practice

reduce risk from environmental, health or safety hazards for employees and others

in the vicinity of our operations

f include environmental and ethical considerations in investment decisions where
appropriate

£ continually assess the environmental impact of all our operations
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This policy has been reviewed and agreed by the Senior Management Team at Future
Advanced Manufacture and came into effect immediately on the date shown herein.

Joe Dawson Ashok D'Sa

Quality Manager Chairman
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